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2      The Must-Have Financial Reports for Confident Business Management

Ask about the Tax Law Group on our team that focuses 
on reducing the tax burden of business owners

Typically by 

20% to 40%

To manage finances effectively, every business should 
regularly prepare and review a core set of financial 

reports. These reports provide visibility into profitability, cash 
flow, and overall financial health. Here are the key financial 
reports your business should have:

1.	 Profit & Loss Statement (Income Statement)
Purpose:
Shows revenues, costs, and profits over a specific period 
(monthly, quarterly, yearly).

Use:
Measures overall profitability of the business. Helps analyze 
and identify both revenue and expense trends. Tracks business 
performance over time. Ultimately, this is used to support 
strategic decision-making.
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2.	Balance Sheet
Purpose:
Displays assets, liabilities, and owner’s equity at a specific  
point in time.

Use:
Shows what the business owns and owes, helping assess 
financial stability and solvency.

3.	Cash Flow Statement
Purpose:
Tracks inflows and outflows of cash from operating, investing, 
and financing activities.

Use:
Shows movement of cash from different sources. Used to 
support business decisions. Helps identify financial risks.

4.	Accounts Receivable Aging Report
Purpose:
Lists unpaid customer invoices by age.

Use:
Helps manage collections and cash flow.
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5.	Accounts Payable Aging Report
Purpose:
Lists what the business owes to vendors by due date.

Use:
	 Supports timely payments and prevents late fees. 

6.	Budget vs. Actual Report
Purpose:
Compares actual financial results to the business’s budget.

Use:
Identifies areas where spending or income deviates from 
expectations. Overall, used as a guide for objectives and goals.

7.	Break-Even Analysis
Purpose:
Shows the sales volume needed to cover costs.

Use:
Identifies the ongoing burn rate and total monthly fixed costs.
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8.	Tax Liability Report
Purpose:
Outlines both current and projected tax obligations,  
including sales, payroll, and income taxes.

Use:
Ensures compliance and avoids penalties.
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Sample Reports (Basic):
Profit & Loss Statement

Balance Sheet
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Cash Flow Statement

Accounts Receivable Aging Report

Accounts Payable Aging Report
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Budget vs Actual Report

Break-even Analysis

Tax Liability Report
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 Report  Use 

 Profit & Loss Shows revenues, costs, and profits over a specific period

 Balance Sheet Displays assets, liabilities, and owner’s equity 
at a specific point in time

 Cash Flow Statement Tracks inflows and outflows of cash from operating, 
investing, and financing activities

 Accounts Receivable Aging  Lists unpaid customer invoices by age

 Accounts Payable Aging Lists what the business owes to vendors by due date

 Budget vs Actual Compares actual financial results to the business’s budget

 Break-Even Analysis Shows the sales volume needed to cover costs.

 Tax Liability Report Outlines both current and projected tax obligations, 
including sales, payroll, and income taxes



https://clearpath-cfo.com

California
1255 Treat Blvd
Walnut Creek CA, 94597
CA Phone: 925-315-7890

Texas
325 N. St. Paul Street,  
Suite 3100, Dallas, 
Texas 75201
TX Phone: 214-210-0337
info@clearpath-cfo.com

New York
41 Flatbush Avenue 
Brooklyn, NY 11217
NY Phone: 718-210-3604

Georgia
260 Peachtree Street 
NW, Suite 2200, Atlanta, 
Georgia 30303
GA Phone: 404-330-9009

https://clearpath-cfo.com

